
Action Steps Timeframe

Use WIN time to form fluid skill-based groups in third grade in which students
will move in and out of determined by data found from common assessments.

Tutors will be placed in fifth grade for extra support. 

Start ASAP and run
through 6/07/23

After benchmark assessments are completed and evaluated, teachers will
devise a plan to differentiate instruction based on student needs.  Teachers will
use benchmark assessment data to reteach and address student deficiencies as

needed.

Currently in place.
Will run through

6/07/23

Videos will be created and reviewed in PLCs and a repository will be available as
a reference tool for students and families that will consist of snapshots of

examples of the standards/lessons being taught that will be shared to Class
Dojo Story, Google Classroom and a shared school Google Doc.  Spanish

translations of resources and newsletters will be made as needed for our ELL
families. 

11/01/22-06/07/23

Teachers will create rigorous lesson plans, ELA templates and common
assessments and grade level planning during PLCs and submit for review. 




Currently in place.
Will run through

6/07/23

Goal 2: By June 2023, West Marion Elementary School will increase our School
Performance from a D to C. West Marion Elementary School will meet expected growth.
Student performance will increase by 10% in all state tested areas.  (A2.04, B3.03,
C2.01)

2022-2023
SCHOOL 
IMPROVEMENT 
PLAN

Goal 1: Parents will be empowered with knowledge of current skills and curriculum
being taught and have the ability and resources to support student learning at
home. (E1.06, A2.04, B3.03)
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Goal 3: Teachers will develop and implement units of instruction that are rigorous and
aligned with the NC Standard Course of Study, as evidenced by NC Check-ins, EVAAS,
and EOGs. (A2.04, B3.03, C2.01)

https://www.indistar.org/

